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Ramblers have stated that all walks must be risk assessed. This approach has been put together to aid Pang Valley walk leaders assess the risks to their walks. It should be read in conjunction with the Pang Valley risk assessment template. Both the approach and template are available on the Pang Valley website.

	What are the risks or hazards?
	What could happen and who could be harmed?
	How we manage the risks 

	Walk leaders do not complete a risk assessment.
	Potential risks that may be identified as part of a risk assessment could put walkers at risk.
	· Although it is ultimately up to the individual walk leader to manage the risks on a walk, Pang Valley have put in place this approach to assist the walk leader. Any risk assessment should be read along with this approach.
· Pang Valley walks tend to be very similar in terms of risk. A risk assessment template has been put together to assist the walk leader.
· It is recommended that the walk leader uses this template to produce the risk assessment and that the resultant risk assessment be sent to a central location for storage.
· Both this approach and the template are in line with the risk assessment document provided by Ramblers.

	Lack of confidence and/or skill
	Leaders are stressed and overwhelmed
	· All new walk leaders will complete introductory training and make the most of opportunities to develop their skills.
· Peer support available in the Group from more experienced leaders.
· Walk leaders only lead within their capabilities.
· Existing walk leaders to be encouraged to undertake the training as a refresher.

	
	Walkers are exposed to unnecessary risks
	

	Too many
people walking
in the group

	Leaders are stressed and overwhelmed
	· Pang Valley walks tend to rarely get more than 20 on a walk. With the number of walk leaders that Pang Valley has, there should be sufficient walk leaders on any walk to act as back or mid markers.
· Meeting the recommended Ramblers ratios should not be an issue.
· Walk leaders to identify additional helpers e.g. backmarker for large groups where appropriate.


	
	Walkers are exposed to unnecessary risks
	

	Walkers act recklessly
	Walkers put themselves and others at risk
	· Pang Valley will publish walk information to Pang Valley members in the Walks Programme and through the Friday emails. They will also put walks information on the Pang Valley and Ramblers websites in advance to establish clear expectations and responsibilities.
· The Pang Valley website contains walking advice for walkers. 
· Walk leaders will give a walk briefing before setting off, to share the walk plan and expectations. They will communicate with walkers throughout the walk.

	
	Leaders are stressed and overwhelmed
	· 

	Weather
	Walkers are exposed to extreme cold, heat, or wet
	· Walk leaders will check the weather before the walk. Conditions will be assessed at the time and in the event of adverse conditions, e.g. high temperatures, snow, flooding etc., an email will go out to Pang Valley members and the Pang Valley and Ramblers websites updated. 
· Pang Valley gives general guidance on appropriate clothing on its website and in the walk programme. Pang Valley members will be informed by email of any problematic conditions and websites updated where appropriate.

	Getting lost
	Walkers get lost
	· Walk leaders are advised to recce the route a week or so in advance.
· Walk leaders to be familiar with the route and contingency plans in case changes are needed.
· Walk leaders are encouraged to pre-register phone with 999 emergency text service.











	
	Walkers are exposed to extreme cold, heat or wet
	

	
	There is a communications blackout
	

	
	Walkers run low on food/drink supplies
	

	Terrain
	Walkers trip or fall, resulting in injury
	· The walks programme and websites will contain any relevant information.
· Walk leaders will check for hazards on the recce and adapt the route if needed.
· Any issues and changes will go out in the Friday email and websites updated where appropriate.

	Unsafe/unstable geographic features or obstacles (e.g., water,  tides, rock fall, overhangs,  and fallen trees)
	Walkers trip or fall, resulting in injury
	· The walk leader will check paths are suitable for a group to use safely and make changes if necessary.
· The walk leader will make contingency plans to deal with unexpected features and obstacles at the time.
· The walk leader will make sure the path is safe around water and warn walkers when appropriate.

	
	Walkers get into difficulty and drown
	

	Livestock
	Walkers are at risk of injury from livestock
	· Pang Valley has generic advice on livestock on its website.
· Fields with livestock will be crossed calmly and quietly, keeping the group together and any dogs on a short lead (releasing the dog if charged by cows).
· The Countryside Code (England & Wales) will be followed.
· Gates and property will be left as they are found.

	
	Property is damaged
	

	
	The wider public are at risk of injury from escaped livestock
	

	Roads
	Walkers are at risk of road traffic accident
	· The walk group will be asked to be careful and will walk to maintain maximum visibility. They will be asked to walk in single file where appropriate.
· The route will be planned to avoid busy roads where possible.
· Suitable crossing places will be identified.
· The walk group will be briefed and asked to follow instructions when crossing.
· Pang Valley have purchased a number of Hi-Viz jackets and these will be made available for walk leaders and back markers.


	
	Other road users are at risk of accident
	

	Losing walkers
	Walkers could get left behind/lost
	· A headcount will be made at the start of the walk.
· Back and mid markers will be appointed where appropriate.
· Regular headcounts and communication with the group will be made.

	Accident or medical emergency
	Walkers require first aid or medical attention
	· Walkers will be encouraged to complete and carry an In Case of Emergency (ICE) card.
· Walk leaders will be encouraged to undertake first aid training. A number of Pang Valley walk leaders have undertaken such training and are likely to be on the walk.
· Pang Valley will offer first aid kits to walk leaders and there is a budget for these.
· Walk leaders will know how to contact emergency services and will be encouraged to pre-register phone with 999 emergency text service.



If you have any questions about Ramblers group walks, please get in touch: volunteersupport@ramblers.zendesk.com
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